- AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- ACADEMIC COUNCIL

DATE: 03/06/2020
TIME:9:30 AM

Agenda of the Meeting

1. Proposal date for university examination for 1% to 4™ year
2. List of examiners for practical exams

Dr Abhijit Dutta w ’
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. AWADH DENTAL COLLEGE AND HOSPITAL

MINUTES OF MEETING- ACADEMIC COUNCIL

DATE: 11/07/2020
TIME: 10:00AM

Agenda of the Meeting

1.

Progress report of last meeting

2. Form fill up dates
3.
4. Ethical committee clearance of synopsis

Problems faced by post graduate students on Plagiarism

Dr Abhijit Dutta w

Dr Ashesh Gautam —= ‘C/\J" o cer

Dr Archana Kumari XW {\ .

Dr Swati Patwari ot {okween .
Dr Kankana L Banerjee kA KA olalu 2 g
Dr Sukhendu Choudhary

Dr Anisha Sarkar Dutta
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- ACADEMIC COUNCIL

DATE: 06/10/2020
TIME: 10:30 AM

Agenda of the Meeting

1. Progress report of last meeting

2. Conducting educational programmes on COVID-19

3. Meeting with class representatives on problems faced by students in
individual subject

4. Last date for Library dissertation submission

Dr Abhijit Dutta w ’
Dr Ashesh Gautam M%’Q\ '%'ﬁbd'e"‘\

Dr Archana kumari  frusa] (e .

Dr Swati Patwari X oo XX PQW B ‘
Dr Kankana L Banerjee ~ &zaklans orrt W
Dr Sukhendu Choudhary W :

Dr Anisha Sarkar Dutta
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. AWADH DENTAL COLLEGE AND HOSPITAL

MINUTES OF MEETING- ACADEMIC COUNCIL

DATE: 15/12/2020
TIME:10:30AM

Agenda of the Meeting

1.
2.
3.

4.

Progress report of last meeting

Research work on made in India products

Discussion on hours of classes allotted by Dental Council of India subject
wise

Conducting internal assessment exams for students

Dr Abhijit Dutta M ’ b Oy e
Dr Ashesh Gautam /‘Sh)'\ %

1
Dr Archana Kumari A’M \Cannr .
Dr Swati Patwari X ekl £ &W
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. AWADH DENTAL COLLEGE AND HOSPITAL

MINUTES OF MEETING- ACADEMIC COUNCIL

DATE: 9/02/2021
TIME:10:00

Agenda of the Meeting

1.
2.
3.

Progress report of last meeting

Teaching by Post graduate students

Problems faced by under graduate students in understanding of the
subject

Conducting internal assessment for post graduate students

Dr Abhijit Dutta M

Dr Ashesh Gautam Mw&‘%m

Dr Archana Kumari
Dr Swati Patwari oot
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Dr Kankana L Banerjee W/@M-“— 0&’/&““ 4 7
Dr Sukhendu Choudhary Choandt -
Dr Anisha Sarkar Dutta
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- AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- ACADEMIC COUNCIL

DATE: 10/06/2021
TIME: 10:00 AM

Agenda of the Meeting

1. Discussion On increasing number of research work

2. Timely presentation of seminar and journal club by post graduate students
3. Syllabus covered for under graduate students

4. Conducting first internal assessment for under graduate students

Dr Abhijit Dutta W

Dr Ashesh Gautam vzé\s&\e/&v% a*de‘”‘

Dr Archana Kumari

Dr Swati Patwari wil PM

Dr Kankana L Banerjee W (ﬁW"?/d
Dr Sukhendu Choudhary U\w»'-ouw’\

Dr Anisha Sarkar Dutta




AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING-ALUMNI ASSOSCIATION

DATE:03/03/2021
TIME:10:00AM

1. Status report of last meeting

2. Formation of rules and regulations bylaws

3. Formation of association office in college campus
4. Allocation of funds to the association

Dr. Ashesh Gautam %b&s «% Céxﬂ?ﬂ*\

Dr. Pooja Pani

Dr. Hardev

Dr. Asmita

Dr. Tapas

Dr. Komal

Dr. Moumita Maity
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING-ALUMNI ASSOSCIATION

DATE:18/02/2020
TIME:10:00AM

1. Electing the members of the alumni association as per the instructions by
the management

2. Certification of alumni association

3. Conducting alumni meeting every year

Dr. Ashesh GautaI‘rPl ‘,éaf}\%g\

Dr. Pooja Pani O .
Dr. Hardev MF -
Dr. Asmita

Dr. Tapas

Dr. Komal

Dr. Moumita Maity
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- COLLEGE CURRICULUM

DATE: 11/01/2021
TIME:10:00AM

Agenda of the Meeting

1. Progress report of last meeting

2. Proposal by students for the ways of enhancing college curriculum
3. Formation of report by HODs regarding their subject curriculum
4. Discussion of issues with class represntatives

Dr. Pratheek Shetty ;‘; ; ; ‘ E\‘;

Dr. Abhilasha O Yadav W

Dr. Harbinder Singh

Dr. S. Soni J y J’_‘/VJ

N . ~J
Ornincipai

Awadh Dentai Cotlege & Hospital




LY

AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- COLLEGE CURRICULUM

DATE: 20/01/2020
TIME:10:30AM

Agenda of the Meeting

1. Discussion of the college curriculum subject wise

2. Instructing all the HODs to prepare curriculum for their respective
subjects

3. Suggestions for up gradation of college curriculum by faculties

Dr. Pratheek Shetty (; a aiﬁ%

Dr. Abhilasha O Yadav Qv
Dr. Harbinder Singh /

Dr. S. Soni X}M
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- LIBRARY COMMITTEE

DATE: 20/01/2020
TIME:10:00AM

Agenda of the Meeting

1. Budget for books for the year 20-21

2. Subscriptions/renewal of journals for the year 20-21

3. Fine on books lost by the user

4. Funds to be allotted for repair of torn or unserviceable books

Mr. Brajesh Kumar @ Mle%/ﬂw”‘”\/

Dr. Swati Patwari X”’“”’h ‘foi”\*‘”"‘"
Dr. Ashesh Gautam M %a.{,&em
Mr. Sunil Pandit %f‘”h -
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- LIBRARY COMMITTEE (Funds)

DATE:15/01/2021
TIME:10:30AM

Agenda of the Meeting

1.

Progress report of last meeting

2. Funds collected through fines

hd

Mr. Brajesh Kumar M

Budget for new books and renewal of subscription of journals for the year
21-22

Funds to be allotted for repair of torn or unserviceable books

Funds to be allotted for repair of Xerox machine.

Internet usage bill of library

Dr. Swati Patwari W { aFparl

Dr. Ashesh Gautam M\e/&.‘%&kﬂﬁ“
Mr. Sunil Pandit et
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- MAINTENANCE COMMITTEE

DATE: 3/02/2020
TIME:10:30AM

Agenda of the Meeting

1. Maintenance of water filters in canteen
2. To enhance generator backup
3. Repair of OPG machine in department of oral medicine and radiology

Dr Archana Kumari W'mc
Dr Shaista Tabassum , , /‘QV v

Dr Pragyan Das A

Dr Richa Panda

Dr Mayank Shah
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- MAINTENANCE COMMITTEE

DATE: 08/04/2020
TIME:10:00AM

Agenda of the Meeting

1. To install high grade water filter for boys and girls hostel
2. To provide two digital x ray (RVG) in department of Conservative &
Pedodontics.

]

Dr Archana Kumari / »Jl;vﬁ/-ﬂ
Dr Shaista Tabassum ){ ~ @,a,g
Dr Pragyan Das _ _ W

Dr Richa Panda (LWQ"”

Dr Mayank Shah
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- MAINTENANCE COMMITTEE

DATE: 05/08/2020
TIME:10:00AM

Agenda of the Meeting

1. Installation of projector in individual department
2. To increase number of fans in waiting area

Dr Archana Kumari W !

Dr Shaista Tabassum

Dr Pragyan Das p
Dr Richa Panda {4~ M
Dr Mayank Shah
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- MAINTENANCE COMMITTEE

DATE: 10/11/2020
TIME:10:00AM

Agenda of the Meeting

1. To develop common implant clinic in ground floor
2. Change of boys and girls hostel food menu with class representatives

Dr Archana Kumari MM}/&‘},”

t

Dr Shaista Tabassumﬁ };L‘e”" @

Dr Pragyan Das

Dr Richa Panda QA‘NY g %

Dr Mayank Shah
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- MAINTENANCE COMMITTEE

DATE: 09/12/2020
TIME:11:00AM

Agenda of the Meeting

1. To repair cracks on college building
2. To spray pesticides in department
3. To provide bus to students for under graduate university exams

Dr Archana Kumari
Dr Shaista Tabassum

Dr Pragyan Das WA' /
Dr Richa Panda QJ\C /;

Dr Mayank Shah
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- MAINTENANCE COMMITTEE

DATE: 10/03/2021
TIME:10:30AM

Agenda of the Meeting

1. To provide mobile dental van for organising camp
2. To scrap old cast and models from cobalt chromium lab and acrylic lab

L]
Dr Archana Kumari WW

Dr Shaista Tabassum

Dr Pragyan Das
Dr Richa Panda W)

Dr Mayank Shah
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- MAINTENANCE COMMITTEE

DATE: 26/04/2021
TIME:10:00

Agenda of the Meeting

1. Repair of non-functional fans and tube lights
2. Parking area for staff vehicles

4]

Dr Archana Kumari W\W
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Dr Pragyan Das f ek
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- MAINTENANCE COMMITTEE

DATE: 13/07/2021
TIME:10:00AM

Agenda of the Meeting

1. Repair of fractured tiles in the department
2. To provide mobile dental van for patient conveyance
3. Repair of dental chairs

Dr Archana Kumari W e
7

Dr Shaista Tabass-.p'l
Dr Pragyan Das

Onz
Dr Richa Panda V,VW

Dr Mayank Shah
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- MAINTENANCE COMMITTEE

DATE: 03/082021
TIME:10:00AM

Agenda of the Meeting

1. Maintenance of water cooler fitted with RO
2. Painting of individual department

°
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AWADH DENTAL COLLEGE AND HOSPITAL

MINUTES OF MEETING- STUDENT GRIEVANCE
REDRESSAL COMMITTEE AND ANTI-RAGGING
COMMITTEE

DATE: 30/01/2020
TIME:10:00

Agenda of the Meeting

1. Planning for the events to be organised during this year
a. Saraswati Puja
b. Orientation programme for 1* year students
c. Cultural fest
2. Interaction and introduction of committee to 1* year under graduate
students
3. Anti- ragging programme for 2" 39 and 4™ year under graduate and post
graduate students
4. Assigning individual roles to committee members

Dr. Pratheek Shetty %
Mr. KNP Singh %ﬂ 5o

Mr. Amit Rajan Horv
Dr. Archana Kumari t

Dr. Mayank Shah M o

Dr. Harshal Kumar \\
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AWADH DENTAL COLLEGE AND HOSPITAL

MINUTES OF MEETING- STUDENT GRIEVANCE
REDRESSAL COMMITTEE AND ANTI-RAGGING
COMMITTEE

DATE:30/07/2020
TIME:10:00

Agenda of the Meeting

1. Status report of minor grievances solved by the departments

2. Increasing female members in the committee

3. Outpass related issues for both girls and boys hostel

4. To include in the character certificate whether the student has been
punished for any act of ragging or any indiscipline in the college campus.

Dr. Pratheek Shetty gﬂ“‘@r %__
Mr. KNP Singh
Mr. Amit Rajan m“!& %977/—5’”

Dr. Archana Kumari
Dr. Mayank Shah ’

Dr. Harshal Kumar
Dr. Vivek kumar \{Lmk) R AV
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AWADH DENTAL COLLEGE AND HOSPITAL

MINUTES OF MEETING- STUDENT GRIEVANCE
REDRESSAL COMMITTEE AND ANTI-RAGGING
COMMITTEE

DATE:26/02/2021
TIME:10:00AM

Agenda of the Meeting

1. Status report of minor grievances solved by the departments

2. Planning for the events to be organised during this year

3. Interaction and introduction of committee to 1% year under graduate
students

4. Anti- ragging programme for 2" , 3 and 4™ year under graduate and post
graduate students

5. Interaction of committee members with 1* year under graduate students
to know if there is any sort of ragging in the hostel

6. Formation of squad members to curb the menace of ragging

Dr. Pratheek Shetty ({n ahasSn

Mr. KNP Singh el

Mr. Amit Rajan W;ﬁ/ﬂ 7,
Dr. Archana Kumari f-cetort (e
Dr. Mayank Shah

Dr. Harshal Kumar \'\ ™™
Dr. Vivek kumar \ft«ﬂD
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AWADH DENTAL COLLEGE AND HOSPITAL

MINUTES OF MEETING- STUDENT GRIEVANCE
REDRESSAL COMMITTEE AND ANTI-RAGGING
COMMITTEE

DATE: 19/08/2021
TIME:10:00AM

Agenda of the Meeting

1. Status report of last meeting

2. Interactions of all HODs with students to solve grievance at department
level

3. Security of both boys and girls hostel

4. Status report by boys and girls hostel warden on ragging in hostel

Dr. Pratheek Shetty: é““‘ﬁ-“’ S "V_g,_,‘

Mr. KNP Singh W

Mr. Amit Rajan W} NI,
Dr. Archana Kumari frocevt (G
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Dr. Harshal Kumar

Dr. Vivek kumar \[:N‘D oot
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- COLLEGE CURRICULUM

DATE: 11/01/2021
TIME:10:00AM

Agenda of the Meeting

1. Progress report of last meeting

2. Proposal by students for the ways of enhancing college curriculum
3. Formation of report by HODs regarding their subject curriculum
4. Discussion of issues with class represntatives

Dr. Pratheek Shetty gl;'; ;; '“ E‘
= N\

Dr. Abhilasha O Yadav
Dr. Harbinder Singh

o
Dr. S. Soni J JL,J
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- COLLEGE CURRICULUM

DATE: 20/01/2020
TIME:10:30AM

Agenda of the Meeting

1. Discussion of the college curriculum subject wise

2. Instructing all the HODs to prepare curriculum for their respective
subjects

3. Suggestions for up gradation of college curriculum by faculties

Dr. Pratheek Shetty < ; na ‘:ﬁﬁ'ﬁ%

Dr. Abhilasha O Yadav

Dr. Harbinder Singh W B
Dr. S. Soni J | IQ,M
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- IQAC MEETING

DATE: 8/01/2020
TIME: 11:00 AM

Agenda of the Meeting
o Review of Curricular Aspects

© Teaching Learning and Evaluation
e Action Plan for 2020

The 1st meeting for the year 2020 of IQAC held on 8/1/2020 by 11.00 am at —Board Room of the
college. IQAC coordinator welcomed Chairman and all the members present. At the outset the
Chairperson appreciated all the members for their team work in securing “A” grade by NAAC and
they also opined the same spirit should continue in coming years in terms of keeping good quality
at all level of teaching and learning.

Agenda 1:-

 Decision was taken to monitor effective implementation of curriculum in all programs & courses.
To keep relevant records for same.

e Itis decided to start atleast two New Value Added Courses in all the departments.

¢ Chairman instructed the Feedback committee chairman to collect feedback from students,
alumni, parents and teachers regarding teaching learning process during the quarter and present
report in next meeting.

Agenda 2:-

eActivites conducted and progress under teaching learning and evaluation was reviewed and
following are the decisions taken.

e There are students from other states out of total  students.

e It is decided to provide training to all faculty regarding using ICT for effective teaching with
Learning Management Systems (LMS) and E-learning resources systems.

e Itis decided to assess Slow Learners and Advanced Learners after admission and to organize
special programs and remedial courses and allotment of Mentors.

¢ Chairman requested faculty to have Innovation and Creativity in Teaching and Learning.

¢ Faculty position and qualification was reviewed and it is decided to fill up all the vacant posts and

to have more number of faculties with Ph.D Degree.

S ~
P’.NC i

Awadh Dentai College & Hespital




¢ IQAC reviewed AQAR for 2019-20 and following are the activities conducted by different
committees as per the suggestions of IQAC. Following are the initiatives taken and activities
conducted by the institution during 2020

¢ Average percentage of students attendance — 100%
e BDS Result- total pass percentage is — 100%

e MDS Result — total pass percentage is — 100%

* No of grievances heard — None

* Feedback from Alumni, Parents, Employers and Students were collected manually on
infrastructure, curriculum implemation, teacher quality analyzed and report submitted to governing
council.

¢ Committee observed that financial audit has been conducted regularly.

¢ Committee also observed that Alumni of the institution is active and some of the members
contributed financially for the welfare of the institution and many Alumni's participated as resource
persons for students activities.

Meeting concluded with vote of thanks by IQAC coordinator.

Dr. Pratheek Shetty ““‘m"%

Dr. Abhijit Dutta ,
Dr. Ashesh Gautany _A=)\ ¢ %mﬂw
Dr. S. Soni

Dr. Pooja Pani Pre ?APGV\M

Dr. Mayank Shah
Dr. Vivek Kumar(perio
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- IQAC MEETING

DATE:10/02/2020
TIME:11:00AM

Agenda of the Meeting

¢ Review of Research, Innovations and Extension Activities
¢ Infrastructure and Learning Resource

e Activities conducted by different of Committees

» Best Practices to be adopted

The 2nd meeting for the year 2020 of IQAC was held at Board Room of the college. At the outset
IQAC Co-ordinator welcomed the Hon’ble Chairman and members of IQAC and encouraged
members to support and strengthen. Agenda wise review conducted by the Chairman and following
are points discussed and decisions taken.

Agenda 1:-

e Chairman IQAC suggested to get sponsored research projects by NGO, industries, corporate
houses, international bodies, endowments etc...

e It is decided to hold 3 to 4 workshops/ seminars on Intellectual Property Rights.

¢ Chairman IQAC suggested to provide Name of faculties who receives State/International awards so
as to enable the institution to provide incentives to such faculties.

¢ |t was suggested by the IQAC Chairman to conduct Extension Actitives that sensitizes students to
social issues and holistic development, and report in the next meeting.

e It was also decided to conduct Outreach program during next two quarters in collaboration with
NSS/NCC/Red cross society.

Agenda 2:-

¢ Review was conducted regarding availability of facilities for teaching learning — classrooms,
laboratories and computer equipments.

¢ Chairman IQAC instructed to initiate action to connect all classrooms with Wi-Fi/LAN.

¢ It is decided to allocate sufficient budget for infrastructure augmentation.

N
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¢ Review conducted regarding availability of reference books, journals for the use of students and
staffs in the library department wise, Chief librarian is informed to take indent from all HOD’s
regarding requirements of text books, reference books and journals.

Agenda 3:-

® Associate Deans present in the meeting put forth activities conducted by respective committees
working under him/her.

Agenda 4:-

e |t is accepted in the committee “Improving faculty research and publications”, and “Best Teacher
Award for excelling in teaching at Awadh Dental College & Hospital” , as Two best practices for this
current year

Meeting concluded with vote of thanks by IQAC coordinator.
Agenda:-
eReview of Student Support Activities of the Institution.
e Welfare measure for Teaching and Non- Teaching Staff
e Auditing of the institutional expenditure

e Activities under Institutional Values

Dr. Pratheek Shetty NansTS She
Dr. Abhijit Dutta AN

Dr. Ashesh Gauta N\E/J\
Dr. S. Soni ﬂ_‘/

Dr. Pooja Pani Po-cgé Poam
Dr. Mayank Shah
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- IQAC MEETING

DATE:04/08/2020
TIME:11:00AM

Agenda of the Meeting

The 3nd meeting for the year 2020 of IQAC was held at Board Room of the college. At the outset
{QAC Co-ordinator welcomed the Hon’ble Chairman and members of IQAC .

Agenda 1:-

¢ in the meeting review was held regarding number of students getting scholarship from govt and
institution. Advised to apply for scholarship to concerned govtdept through eligible students. And it
was also decided to provide scholarship to needy students from institution budget.

e Review on progress achieved under capability enhancement schemes, Vocational Education and
Training Program was heid.

e It is decided to guide interested students for competitive examinations and carreer counselling to
needy students.

¢ IQAC Chairman suggested to keep records of student proceeding to higher education and students
opted different career.

Agenda 2:-

¢ Welfare programs available in the institution for teaching and nonteaching staff was reviewed and
observed that there sufficient programs. IQAC Chair man advised to keep record of teaching and
non-teaching staff availing these benefits and also to give wide publicity among staff and students
regarding availability of programs for their welfare.

¢ Review conducted on number of faculty development programs conducted by the institution and
also programs attended by the faculty outside the institution conducted by other agencies. It was
decided to give more thrust on this issue during the year 2019-20.

¢ It was also decided to have more number of quality initiatives by IQAC for promotion quality
culture in the institution during the year 2019-20.

Agenda 3:-

o Committees felt happy regarding conducting of audit by internal and external agencies in the
institution at regular intervals. Account section was advised to attend to the observations made in

the Audit and provide compliance.
\
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Agenda 4:-

e Committee members agreed to organize more number of gender equity promotion programs. eTo
have Waste management, Rain Harvesting system in the institution.

eTo make campus plastic free and Paperless office.
e |t is decided to celebrate all national festival in the institution during the year 2014-15.

Meeting concluded with vote of thanks by IQAC coordinator.

Dr. Pratheek Shetty \ ““‘mk%/

Dr. Abhijit Dutta .
Dr. Ashesh Gauta M&J\ Jac*‘“}e"\
Dr. S. Soni
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- IQAC MEETING

DATE:02/11/2020
TIME:11:00AM

Agenda of the Meeting

Review of Progress made under Action Plan
® Review of Annual Quality Assurance Report for the year 2019-20

The 4th and final meeting of the year 2019-20 of IQAC was held on by 11.00 am at Board
Room of the college. At the outset IQAC Co-ordinator welcomed the Hon’ble Chairman and
members of IQAC.

Agenda 1:-

¢ |QAC coordinator brought to the notice of the committee the outcome achieved on the action plan
chalked out by the IQAC in the beginning of the year towards quality enhancement as follows Plan of
Action Achievements

e To enhance gender equity , environment, citizenship role

¢ To enhance student centric methods in teaching learning process

e To initiate Teacher and student performance monitoring mechanism

o Effective and efficient feedback system ,outcome from this is used for system improvement
¢ To implement rigorously decentralization

, ® Activities initiated to meet the objectives

¢ Value added courses, problem based learning, group discussion ,effective use of internet in
learning initiated

o Feedback systems, CPA cards initiated
¢ Feedback recommendations are implemented

¢|QAC ,established and implemented participative discussion in governance
Agenda 2:-

e The IQAC have reviewed the total Annual Quality Assurance Report for the year 2019-20 and

approval was given to place before the governing council.
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e Working of Examination Grievance Committee was reviewed. It is found that no such grievances
received in the past.

Agenda 3:- It is decided to implement following activities towards quality enhancement in the
institution during 2020.

¢ To enhance gender equity , environment, citizenship role

¢ To enhance student centric methods in teaching learning process

¢ To initiate Teacher and student performance monitoring mechanism

o Effective and efficient feedback system ,outcome from this is used for system improvement

¢ To implement rigorously decentralization, participative discussion in governance Chairman IQAC
informed all the Associate. Dean’s to present Activity Report of the Committees working under
Him/her in the next meeting.

Meeting concluded with vote of thanks by IQAC coordinator.
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING- IQAC MEETING

DATE:02/02/2021
TIME:11:00AM

Agenda of the Meeting

¢ Collection of feedback forms from stakeholders and analysis of the forms collected

¢ Preparatory measures for IQAC symposium

® Result analysis and Affirmative Action plan
¢ Review of Outcome achieved on Plan of action towards quality enhancement.

The 3nd meeting for the year 2020-21 of IQAC was held on by 11.00 am at Board
Room of the college. At the outset IQAC Co-ordinator welcomed the Hon’ble Chairman and
members of IQAC. The following points were discussed in the meeting

e It is decided to collect Structured Feedback from stakeholders — Students, Teachers, Employers,
Alumni and Parents department wise. At institutional level all the forms are to be consolidated at
the level of lead internal assessor and report to be generated and submit the report to the
appropriate authority.

o It is suggested that feedback about the question paper from the students on the CAE could be
taken up at the end of the test.

* Quality related seminars to create awareness among the faculty members through IQAC was
initiated. Guest speakers to be invited were finalized.

* Result analysis various academic courses is assessed and the Staff members having 70% result
were asked to meet Principal and Dean Examination for further remedial action. HOD’s were
requested to conduct special classes for the failure.
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¢ IQAC coordinator brought to the notice of the committee the outcome achieved on the action plan
chalked out by the IQAC in the beginning of the year towards quality enhancement as follows Plan of
Action Achievements

o Identify implement and evaluate student centric methods in teaching learning process.
oTo identify slow and advanced learners in all subjects of UG programs and initiate remedial drill.
o To intensify outgoing students, placement/progression to higher education mechanism

o Establish method of analysis of results of student pass percentage in all the subjects and use it for
improving the performance of the program output.

¢ To maintain transparency and effective mechanism for internal assessment

¢ Students centric methods are effectively implemented in all the subjects which includes self
learning methods, group discussion, learning by observing, assisting and by doing Internet and ICT
facilities including WI-FI are strongly encouraged.

e Committee for slow and advanced learners constituted as initiated effective measures for the
same.

* The institution has constituted placement and competitive examination cell which provides
appropriate training to outgoing students for skill up gradation and knowledge enhancement and
makes them more employable. Similar efforts are made for the students to perform better in
competitive examination

» The institution has established unique methods of result analysis by which the performance
ranking of the subjects are arrived at and underperforming subjects are focused for improvement

¢ Necessary efforts and mechanism are established to resolve such examination and resolve any
such grievances. grievances.

Meeting concluded with vote of thanks by IQAC coordinator.
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AWADH DENTAL COLLEGE AND HOSPITAL
MINUTES OF MEETING-COLLEGE COUNCIL

DATE: 29/09/2020
TIME:11:30 AM

Chairman welcomed all the faculty members for the first college council meet
and explained the importance of the college council and its responsibilities as
per the norms of the Medical Council of India. He also conveyed that the
Council would meet in every year to have a detailed view of the proceedings
regarding to the academic activities in the college.

The below mentioned points were discussed

» Progress report of various committees
» Formation of ethical committee

» DCI coordination committee

» Infrastructure maintenance committee
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